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B Request that the committee hire an independent rail engineering firm to
investigate and deliver an objective report on the condition of the line;

e Request that, in addition to any costing produced by CN regarding the
rehabilitation of the line to the required state of good repair, alternate quotes be
obtained from independent contractors; and

e Request that a study be undertaken to determine if it would be preferable to have
the line purchased and/or transferred to federal and/or provincial ownership for
continued operation as a short line railway, similar to the approaches that have
been taken in the Gaspé, Maine and other jurisdictions.

7.2.2 VIA Rail Canada Passenger Service

While some municipalities on the route of VIA’s reduced Ocean have voiced their views
through municipal council resolutions, there are other methods by which they can make
their views known on behalf of the citizens they represent. The time to do so is now.

Therefore, it is recommended that the municipalities:

B Pass resolutions calling on the federal government to prepare a plan to restore
the Ocean to daily service and, in the interim, provide daily service over the
Moncton-Campbellton route segment following a plan similar to the one outlined
in this report to make use of VIA’s available Budd RDCs;

B Make a direct approach to Minister of Transport Lisa Raitt to make her fully
aware of the impact of the reduction in the Ocean’s frequency and the need for
quick corrective action by VIA;

B Suggest to the minister that an effective first step in the renewal of VIA would be
the appointment of former Amtrak president and Cape Breton resident David
Gunn to the board of directors;

B Call on the minister of transport and VIA to thoroughly investigate the
advantages in transferring ownership of its stations to the municipalities;

B Request that VIA form a consultation committee to allow for municipal input into
its corporate planning;

B Request an in-depth investigation of the cuts to the Ocean as part of the audit
process to which VIA is subjected by the Office of the Auditor General; and

B Encourage the Federation of Canadian Municipalities (FCM) to step up its efforts
to make VIA a major concern with the appropriate federal cabinet ministers.
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On this last point, the federal government should be reminded the FCM represents more
than 2,000 communities nationwide. The relentless service and funding reductions that
have characterized VIA since its inception in 1977 are having a negative economic, social
and environmental effect on many. The firsthand observations and representations of
these cities and towns should assist in shaping any government plan to maintain, revive
and expand Canada’s national rail passenger service.

7.2.3 Reviving Industrial Rail Services

Hope remains that Industrial Rail Services can be successfully revived as a competitive,
long-term player in the equipment remanufacturing sector of the North American rail
industry. Tempered by its experience with VIA and with a clearer view of the challenges
of a very unpredictable niche market with slim profit margins, the new Industrial Rail
Services could play a specialized and welcome role in New Brunswick’s economy.

Questions still need to be answered about how the company could have collapsed and
what needs to be done to get it rolling again. Although some may regard this as purely a
private sector matter, it is not. It involves the conduct of a seemingly unaccountable
Crown corporation, the effect its actions are having on our passenger railway’s future,
and the dubious expenditure of a large amount of public funding.

As the provider of VIA’s annual operating funds, Transport Canada should have a long-
term stake in the operation of Industrial Rail Services. The company is one of only a few
Canadian firms capable of providing heavy repair work for VIA.

The need for a cost-competitive re-manufacturing contractor will become more urgent
as VIA struggles to maintain a safe, reliable fleet. It is apparent that VIA’s ability to
meet its daily equipment needs is deteriorating rapidly as it grapples with a massive
backlog of deferred maintenance and an absence of a fleet renewal plan.

Therefore, it is recommended that the municipalities:

e Request that the minister of transport initiate a process to bring IRSI and VIA
back to the table for a full and frank discussion of the situation that led to the
company’s collapse with a view to reconstructing the fractured business
relationship and resuming the remanufacturing of rolling stock in Moncton; and

e Contact the Office of the Auditor General to request a full investigation of the
IRSI situation — as well as the serious reduction in the service level of VIA’s
Ocean referenced in Chapter 5.2 of this report — as part of its periodic audit of
VIA’s activities and finances.

The clock is ticking on all three of these vital aspects of New Brunswick’s rail sector. The
time for action by all levels of government is now. By taking the actions recommended
above, the municipalities that have funded this report — and others — can play an
important role in making that happen.
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Attachment A

About the Consultant: Greg Gormick

The CTV program, W5, described Greg Gormick as a Toronto consultant “with a client
list that reads like a Who’s Who of Canadian transportation.”

Gormick is a member of the fourth generation of his
family to serve Canada’s railways. He has worked as a
writer, researcher, strategic analyst and policy adviser in
the railway and transit fields since his 1978 graduation
from Ryerson University’s School of Journalism. He has
reported on, for and to these industries extensively and
has contributed his knowledge to numerous public
agencies and officials connected with them.

The basis of Gormick’s expertise is a solid grounding in
real-world operations, planning and policy, gained from
those veterans of the rail and transit industries who have
tutored him throughout his career. His affiliation with
these professionals results from frequent and lengthy assignments with such industry
leaders as CP, CN, VIA Rail Canada, the Toronto Transit Commission, GM’s Diesel
Division, Bombardier, Skoda and Siemens, as well as numerous short line railway
operators.

As a reporter and commentator, Gormick has used his experience to inform the public
and the media on transportation initiatives and opportunities, particularly through work
for The Toronto Star and the Canadian Broadcasting Corporation. For 21 years, he was
the Canadian contributing editor of the trade magazine, Railway Age, and wrote their
Passenger Rail Planner’s Guide, an annual review of every rail passenger and transit
system in North America.

In the public sector, Gormick’s clients have included Toronto Mayor Art Eggleton,
Toronto City Council, various Government of Ontario ministries and the Coalition of
Corridor Mayors.

At the federal level, Gormick has served as a transportation policy adviser to MPs Dean
Del Mastro (Peterborough), Mike Sullivan (York South-Weston), Phil Toone (Gaspésie-
fles-de-la-Madelaine) and Bruce Hyer (Thunder Bay-Superior North). For Del Mastro,
he created the concept plan for the restoration of the Toronto-Peterborough rail
passenger service.

As well, Gormick is the author of Wheels of Progress: Toronto Moves by Rail. Among
his current book projects are No Way to Run a Railroad: The VIA Rail Canada Story
and The Canadian: The Life and Times of the Last Streamliner.
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Attachment B

Transport Action Ontario

P.O. Box #6418, Station “A”

Toronto ON M5W 1X3

Tel: 416-504-3934

December 19, 2012

Mr. Michael Ferguson, FCA
Auditor General of Canada
240 Sparks Street

Ottawa, Ontario

K1A 0A6

Re: VIA Rail Canada Capital Investment Program

Dear Mr. Ferguson:

On behalf of the Transport Action Ontario, I am submitting the following request for an
investigation by your office. We believe this is an urgent matter that requires a full and
independent examination at your earliest opportunity in the interests of the taxpayers
and the rail passengers of Canada.

Transport Action Ontario has advocated on behalf of sustainable public transportation
for over 30 years. In particular we have advocated on behalf of rail passenger users in
Ontario to expand intercity rail service, commuter rail, and public transit with the aim
to enhance mobility by less dependence on private automobile use.

The contents of the letter below, and the rest of this brief may already have been
received by your office, in particular a submission from Mr. Harry Gow, and from the
National Dream Renewed campaign of Transport Action Canada (TAC). We are writing
as a regional affiliate of TAC in order to underscore that the issues raised below are a
concern of a broad range of people across the country, specifically for our organization,
residents of Ontario.
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http://www.stb.dot.gov/stb/index.html

Unchecked, this situation could have a devastating effect on VIA’s future and play into
the hands of those who oppose the maintenance of a publicly-funded national rail
passenger service.

Therefore, the members of Transport Action Ontario request that you investigate this
serious matter in public financing and publicly-funded passenger transportation at your
earliest opportunity. CN has been a big beneficiary, but there has been little or no
benefit to the taxpayers.

Should you require more detail, we are ready to provide your staff with further factual
and anecdotal information, as well as contacts within the rail passenger industry who
can and will verify this shocking abuse of public funds by a Crown corporation that
seems all too willing to dance to the tune of a private, for-profit corporation that appears
to be trampling the public interest.

We respectfully await your response.
Yours sincerely,

Tony Turrittin,

Vice-President,

Transport Action Ontario.
(turritti@yorku.ca)
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